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Introduction
Youth development programs aim to provide safe, enriching, and
empowering places for young people to build a variety of competencies that foster a healthy transition from adolescence into
adulthood (USDA et al. 2017). Programs that engage and sustain
participation of Latinx youth recognize the powerful assets that
Latinx1 families and community networks can bring to these efforts
(Erbstein and Fabionar 2019). Cultural brokers play a critical role
in program success. Cultural brokers serve as a go-between, and
advocate on behalf of another individual or group (Jezewski and
Sotnik 2001). This brief details important considerations for building
community relationships based on a study of thirteen California
youth development organizations across rural, suburban, and urban
communities that successfully sustain Latinx youth participation
over time (Moncloa et al. 2019).

Key Practices
Get to know, build trust with, and understand the stories
of local Latinx communities
The Latinx population is a highly diverse group comprised of people
with different countries of origin, languages, socioeconomic status,
migration stories, and educational levels. Organizations serving
Latinx youth develop relationships with their community through
1 Latinx: A person who lives in the United States who comes from, or whose
parents, grandparents, or earlier ancestors came from, Latin America; may
be mono-, bi-, or multilingual in Spanish, English, Brazilian Portuguese, or an
indigenous language (e.g., Mixtec). This term dismantles the default masculine
of romance languages; it’s a gender-inclusive and gender-neutral term.
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Outreach efforts
with the Latinx
community are an
opportunity for
mutual learning and
for organizations
to learn of the
community’s
assets, needs, and
resources.

informal and formal interactions. Informal interactions include oneon-one conversations and unstructured community conversations.
Formal interactions include assessments and town hall meetings.
Through these processes, organizational staff and leaders build
trusting, collaborative, mutually beneficial relationships with youth,
families, community networks, key formal and informal leaders, local
businesses, media, and alumni. These relationships create spaces for
youth and adults to help organizations be more responsive to local
needs and reduce barriers to participation.

Step outside! Be part of Latinx community networks and
events
To support local Latinx community building, organizations orchestrate, co-plan, or integrate their programs with meaningful community cultural events. In the absence of community cultural events,
staff, youth, and their families create public opportunities for cultural and ethnic identity development. By effectively leading these
events and giving back to the community in a tangible way, organizations cultivate a positive local reputation—which helps families
feel comfortable sending their children—and increase community
engagement from the ground up.

Don’t stop there! Be proactive, extend personal invitations
to community members and leaders
Outreach efforts with the Latinx community are an opportunity for
mutual learning and for organizations to learn of the community’s
assets, needs, and resources. Personal invitations are the most
effective way to bring the voice of youth and families into an organization. Whether this process is formal or informal, staff and leaders
ensure community voices are included and respected.

Conclusion
In order to successfully build and sustain community relationships,
youth development organizations will benefit by intentionally
approaching community building as a first step and dedicating time
and resources to this effort. It is particularly important that organizational staff and any cultural brokers are committed to engaging
youth and families and skilled at building authentic, trustworthy
partnerships via both formal and informal community networks.

UC ANR Publication 8694 | Building Relationships in Latinx Communities | January 2021 | 3

References
Erbstein, N., and J. O. Fabionar. 2019. Supporting Latinx youth participation
in out-of-school time programs: A research synthesis. Afterschool Matters
29:17–27. https://niost.org/Afterschool-Matters-Spring-2019/supportinglatinx-youth-participation-in-out-of-school-time-programs.
Jezewski, M. A., and P. Sotnik. 2001. Culture brokering: Providing culturally
competent services to foreign-born persons. Buffalo, NY: Center for
International Rehabilitation Research Information and Exchange. http://
cirrie-sphhp.webapps.buffalo.edu/culture/monographs/cb.php.
Moncloa, F., N. Erbstein, A. Subramaniam, and C. Diaz-Carrasco. 2019. Guiding
principles for reaching and engaging Latinx youth in youth development
programs. Journal of Youth Development 14(2): 46–63. https://jyd.pitt.edu/
ojs/jyd/article/view/19-14-02-FA-03.
USDA, NIFA, 4-H National Headquarters. 2017. The science of positive youth
development. https://nifa.usda.gov/sites/default/files/resource/Positive%20
Youth%20Development.pdf.

For Further Information
For more UC ANR publications and products, visit our online catalog at https://
anrcatalog.ucanr.edu/ , call 1-800-994-8849, or write anrcatalog@ucanr.edu.
©2021 The Regents of the University of California. This work is licensed under the
Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International
License. To view a copy of this license, visit https://creativecommons.org/licenses/
by-nc-nd/4.0/ or send a letter to Creative Commons, PO Box 1866, Mountain View,
CA 94042, USA.
Publication 8694
ISBN-13: 978-1-62711-168-3
It is the policy of the University of California (UC) and the UC Division of Agriculture
and Natural Resources not to engage in discrimination against or harassment of
any person in any of its programs or activities. (Complete nondiscrimination policy
statement can be found at https://ucanr.edu/sites/anrstaff/files/215244.pdf.)
Inquiries regarding ANR’s nondiscrimination policies may be directed to UCANR,
Affirmative Action Compliance and Title IX Officer, University of California
Agriculture and Natural Resources, 2801 Second Street, Davis, CA 95618, (530) 7501343, titleixdiscrimination@ucanr.edu.
This publication has been anonymously peer reviewed for technical
accuracy by University of California scientists and other qualified
professionals. This review process was managed by UC ANR Associate
Editor for 4-H Youth Development, Dorina Espinoza.

